‘(l//

Approved For uelease 2002/05/23":GC£§££DP83-0003@01 100150004-9

5 October 1951

MEMORALDUM FOR:  ADFC
 SUBJECT3 Recormendstion of Candidates for Chlef, T33

Technlques for Mcking up lost Time in CIA Rescurch
and Development

l. As a matier of first priority you asked mo to:

e Moke recommondations of candidates for the position of
Chief, T33, DD(P), CIA ond,
be Consider and recommend techkni-ues for "eutiing in" on
governmental and othor rosesrch end developmentnl wzelivity
in order that CIA might thereby benefit and gain hinme.
2, You expressed the opinion that woe bsd not tnzw somalffielant
edventaze of the regearch and development activibty of obthers both
within and outside the govurnment, Since CIA Interssis in c’uuc By

waor ons, teekniques and procedures are so broad za to encenpuse virto oy

s

overy field of scionce, we should devise, you ssid, a mes ms for
beneriting from the work of others, This would give us edwvantrgoes o
tine-zaving and would also enable us to adopt f;L.aJngs or devel 3

to arvange for thelr nodificetion in our interest,

3. I have talked with the following on the above points
Dre lewronce Re Hafstod, Director, Reactor Development DI wiow, Ues

ttomic Tnorgy Cormissaion; |

a. Memoranda of my conversations with LEe
attached horelo.

4o The attributes and characteristics which should be pozagsuc
by tie CIA research and developnont dircctor were agroed by those
gentlemen indicated above and myself to be as listed below. They also
agread that the position would entail the followling:

a8, Significant cheracteristics of the | position,

(1) Interest and necessity to follow and particirate in

o developrmoni. .n
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developuonts in 211 fields of science end
tochnolozye.

(?) Nocessity to collaborate closely (mainly on a
ong=way street busis) with most otuor Privau,
and governmental resesrch and developmont acbivibics.
(3) Nocessity to bring to attentionm of CIA operators
(the customers) neu ideas end developzents and
techniques of interest to ithem.

{4) Must heve deep insight into CIA missions and possos
bzsie understanding of clandestine techniguos and
Hattationsa,

The desirable atiributes of s Chief, 785 were agrced zs

followss ' '

(1) ¥ust be a sclentist of some stature. usht undor-
stond scientific terminolozy and thouzhi p&tt ‘
Must be able to interpret CIA intercst to zciw

(a) Immaterial whetter e Phyﬁiﬁiau, chonist or
enginaor.

il
e

(b) Nocesaary however that the Chief poszsess sud
fieient personsl steture in hig ficld to
command respect and thereby lnsure his uca,&a
wdlity to other scilentiste wupon vhem hﬁ wWill

eall and with wbhom he will consult, Suc
will &lso assist in securing CIA a noesss
share of already overlosded specisllzed zclontisis!
time,

(2) Must wderstend clandestine techniques snd lirmiinlicns,

(3) NMust be able to interpret CIA interests to ncloni uis
and must be able io inter,r 2t significance of
findings and developments to CIA operators

{4) Yust be able to get along with people so as to s
paxirum benefit and knouledgs of what is goiny cu I
)1 Pields of research and dav*lo rmente st be
persona zrata to thoss from whom he will secure
information re’aruinv reeearch and developments.

(5) Must possess enouzh personal confidence and self-
: essurance as to bs able to carry his coavicbiono -"ic
research and development even over the reluctincs of

CI4 superlors
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CIA superiors. (Thst is, be able to sy to ICE,
"1 am your extpert in this field, you must leb ne
this eprroach because I believe it has cu.mzii :
epplication for us.")

()

(7) Must possess & sense of humor, f

(8) Must possess what [ | terms *'"clcnilf‘z.c 25X1A
- Antulitione” This is ithe attrivote which encblo?
DIr. Ernest lawrsnee to develop the cyclotron
2l) the dire predictions vhich other scicntis
eg to ell the things which could go wronze
cyclotron worked the first tinc.

5 nnes

che

| | _ actribubad 25X1A
| ‘ this to e highly developed intuiiion. f
}' - 5+ 211 with vhom I have spoken ara agrced thet the CIA reszosch and

developnental job is important and deserves to be filled Ly a ki
compatent mone They are also agreed that the job is s¢ (}Cu..r"‘lu nai
potentially so interosting as to attract a first elass mon. They b.11
we can get a first class wan for it,.

6, 7The caution that we should not atierpt to huve too lar o -
resesrch end develorment organization within CI4 but sheuld plumcs cur
actual work to be done upon private end governmental orzaniraiions
specializing in the meny fields of our intercst,

7. They are sgreed that in order to gain tire and advantass,
we must "eul in® on the work and findings of others, Thoy suggest that
the new Chief is ihe person to srrunge this and {0 pursue ite

!

| 8. They suggest that in addition we retein on o conbimuing buoi
25X1?A sore institution such as |

[as ccnuultan s to us,. ""he rele m Lhe in “‘*‘*‘L"’ o

WLLTL

significnnca of new research and developments a..6 o"‘ mml:‘zm ticns |
to our nission. (Patterns of comwnicatlon—~broad senss~-vithin ths |
selentific fraternity are well established and hig flciezxu.) |

25X 1A

Ce | ere agreed that | | 25X A
wauld adnirably discharge the duties of Chief, TSS and pocseszes all o
the attributes we seek, F

10s It is accordingly recormended thats .

By | lba
offored the position of Chief, TSS, ’

be If neither il

e e A —— T
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‘be If nelther will accept the position, we should prev i
upon one of them to cceept the job on o rulietineg, lopte
torm basis with the objective of securins o Yonreiore

b bt &Y ke

Chief and ol getting up 738 for the lonz pull,

' .
¢s Tho Chief to start imredlotely "building fences® o
secure the necsssary flow of information as to rescarch

and development going on,

ds The Chiof to arrenge with an eppropriate inatituticn -
engage in a consultative role with CIA as deseribed in

paragraph 8 abova,

$igned

cct SAR - 2
Registry - 2
. - ‘
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25X1Memo from | | for ADPC.
Subject: Recommendation of Candidates for Chief, TSS and LOCATION: g
Techniques for Making up for Lost Time in CIA Research and WHS/CSG-1697.
25 gegelopment. ‘ i
& \ lf?!
4 |
g f Based on his own judgment and talks with | | 9
s -1 and others lists the qualifications and possible i
candidates for CIA's research effort. i
’a.
¥
b
|
¢
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